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Successful and innovative partnership 

working to ensure we make the most 

effective and efficient use of resources 

in the field of community safety 

 

 Community Safety remains a key priority within East Sussex.  

The Safer Communities Partnership, which involves a range of 

agencies, is the key strategic partnership in overseeing the 

community safety agenda and is committed to ensuring East 

Sussex remains a safe place for residents and visitors. 

However, it is evident that as we move forwards, the broader 

threat of exploitation is something that should be considered within 

the field of community safety. Many of the threats identified through our engagement 

with a range of individuals, from directors to services users, who work, live and 

support various people in East Sussex, crossover into the sphere of exploitation of 

both vulnerable adults and young people, and it is clear that these should therefore 

not be considered in isolation. There are commonalities between all of these areas, 

with vulnerable individuals within our communities being targeted and exploited by 

others for personal, commercial or financial gain. 
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 Successful and innovative partnership working to ensure we make the most 

effective and efficient use of resources in the field of community safety  

During 2017/18, we will once again hold a partnership engagement event to ensure 

more focused activity around our work streams, and provide further opportunities for 

the wider partnership to contribute to activity. It will also ensure we continue with the 

broader engagement of stakeholders including practitioners, young people, 

equalities representative and the third sector.  

 The process we adopted during 2016/17 brought some new areas of work to the 

forefront on the community safety agenda, and we will be working with partners to 

develop our knowledge and intelligence around these, and ensure it is shared in an 

efficient and timely manner in order to better inform local work.   

This is a three year business plan, which will be refreshed annually, and sets out 

how partners will work together to deliver our community safety priorities. It also 

highlights what we have achieved during 2016/17 and what we are planning to do to 

improve the services to support local people for the future.  

I am once again looking forward to working with all our partners to deliver the 

community safety priorities. I welcome the new challenges and opportunities that lie 

ahead. This plan will inevitably develop further as we progress, and the overall aim 

will be to make East Sussex an even safer place to live, work and visit. 

Councillor Bill Bentley  

Lead Member for Adult Social Care and  
Chair of the East Sussex Safer Communities Board 

You can find our latest Business Plan here: http://www.safeineastsussex.org.uk/our-

publications.html  

http://www.safeineastsussex.org.uk/our-publications.html
http://www.safeineastsussex.org.uk/our-publications.html
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East Sussex Safer Communities Partnerships’  

Business Plan 2017/2018 to 2019/20 

This year there has been a shift in the way we have undertaken our strategic 

assessment and business planning processes.  We introduced an Engagement 

Event which was held in May 2016 and people discussed what they felt the main 

community concerns were in the County. 

What people told us was very valuable and helped inform our annual assessment of 

community safety. The areas of concern were then risk assessed using MoRiLE 

(method of risk in law enforcement) which helped us to look at the threat, risk and 

harm of each issue and the impact it has. It provided an impartial and a good 

evidence base for selecting partnership priorities. 

At the end of September 2016 Partners looked at the Strategic Assessment of 

Community Safety 2016 and talked about the partnership plan for the future. The key 

question that was asked was ‘what more can the partnership do to address the 

concerns raised?’ 

Feedback and discussions from this event helped decide what the East Sussex 

Safer Communities Partnerships’ Business Plan to 2020 should prioritise and focus 

on. These are focused around Serious Organised Crime: 

 Vulnerable victims of fraud and rogue trading associated with serious 

organised crime  

 Cyber- crime  

 Vulnerable young people being exploited and recruited by organised crime 

groups  

 Modern Slavery 
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 Serious Organised Crime: Vulnerable victims of fraud and rogue 

trading associated with serious organised crime 

 

Why is it a priority?  

Increasingly, fraud is becoming more complex and deceptive, much of which is 

targeted at vulnerable and elderly people. Technology is enabling fraudsters to 

carry out attacks more quickly and employ more complex behaviours to remain 

undetected. The nature of fraud victimisation is not only financial. The emotional 

impact is significant and includes guilt, misplaced trust and diminished confidence, 

resulting in detrimental effects on physical and mental health and increased social 

isolation. 

                      

Over the next 12 months we will: 

Continue to work together to develop a shared understanding of the profile of 

victims and their location. We will work collectively in line with safeguarding adults 

principles to prevent adults vulnerable to abuse and neglect from falling victim to 

scams and fraud. 

Continue to promote and expand the newly formed East Sussex Against Scams 

Partnership (ESASP) the county-wide partnership committed to protecting 

residents against scams. It is a partnership of organisations, businesses, clubs, 

councils, societies, voluntary groups and other partners committed to taking a 

stand against scams with the aim of making East Sussex a scam-free county.   
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Serious Organised Crime: Cyber-Crime 

Why is it a priority? 

Crime as we know it is changing. As we’ve embraced technology and moved 

online, it has too, and people are now more likely to be a victim of an online crime 

than a traditional crime. Cyber bullying is rife on the internet and most young 

people will experience it or see it at some time. Due to advancements in 

technology, cyber bullying can happen 24 hours a day, 7 days a week and it can 

go viral very fast. For many cyber bullying affects their everyday lives and is a 

constant source of distress and worry. With mobile technology being so freely 

available it is an ongoing issue and one that is relentless.  

Cyber bullying is also part of the much wider issue of exploiting the vulnerabilities 

of young people, which also includes threats such as grooming and even 

radicalisation and extremism.  

       

Over the next 12 months we will: 

We will include and develop cyberbullying and online safety programmes within the 

wider Prevention Programme being developed for Schools with partner 

organisations.  

Explore the options of collaborating with relevant partners to deliver a regional 

event which promotes awareness of the trends in cyber- crime affecting young 

people and to provide an all-round grasp of the principal dangers, and equip 

professionals with the understanding, skills and confidence to enable children and 

young people to stay safe. 

 

 

 

 

 

 

http://www.bing.com/images/search?view=detailV2&ccid=nymUTiLj&id=A4DDFB19AE6A56FC085980644B1EFDC692FA0C7A&q=cyber+bullying&simid=608043503616721720&selectedIndex=11&adlt=strict
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Serious Organised Crime: Vulnerable young people being 

exploited and recruited by organised crime groups 

Why is it a priority? 

Young people (under 18) continue to be exploited by county lines gangs. This 

poses many risks to young people, not least violence, intimidation, unhygienic and 

unsafe practices, falling into Class A drug use and in some cases child sexual 

exploitation. 

Although awareness has increased, both nationally and locally it is difficult to 

ascertain accurate figures, which means we do not know the true scale of child 

exploitation. It is therefore likely that many children fail to be safeguarded.  

Over the next 12 months we will:  

Incorporate the Serious Organised Crime Toolkit into a Wider Prevention 

Programme for Schools and ensure professionals working with young people at 

risk are aware of this resource. 

Develop support packages and awareness of organised crime to an identified 

cohort of young people who can be targeted with suitable diversion and 

intervention activities. This will include supporting the outreach work being 

developed by Early Help Teams. 

 

 

 

 

 

 

 

http://infed.org/mobi/wp-content/uploads/2015/03/serious_and_organised_crime_toolkit_19.pdf
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Serious Organised Crime: Modern Slavery 

 

Why is it a priority? 

Modern slavery crimes are being committed across the country and there have 

been year on year increases in the number of victims identified. A large number of 

active organised crime groups are involved in modern slavery.  Within the Sussex 

Police Force Strategic Assessment, Modern Slavery was assessed as high risk 

due to the severe and long-term impact that is has upon the vulnerable, the high 

level of public expectation and the need for a multi-agency response to tackling it 

effectively. Other drivers are the inclusion of Modern Slavery is as a type of abuse 

within the Care Act 2014 that provides the statutory footing for adult safeguarding 

responses. 

Over the next 12 months we will: 

Our focus locally will be to: 

Developing information and resources to promote general awareness raising 

Delivering targeted awareness raising activities for specific groups – in February 

2017 a series of free training sessions will be held for licensed traders (such as 

Taxi Drivers) on a range of crime types, including CSE, Rape and Sexual Offences 

and also Modern Slavery and Trafficking 

Review the existing training for staff 

Learning from activity at a Borough and District level e.g. the Hastings Anti-

Trafficking Hub. 
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Community Safety Partnerships 

Why do Community Safety Partnerships exist and what is their purpose? 

Community Safety Partnership’s (CSP) were set up under Sections 5-7 of the Crime 

& Disorder Act 1998 and in total there are about 300 CSPs in England and 22 in 

Wales. Community safety partnerships (CSPs) are made up of representatives from 

the ‘responsible authorities’, which are the: Police, Local Authorities, Fire and 

Rescue Authorities, National Probation Service, Community Rehabilitation 

Companies and Health. 

The responsible authorities work together to protect their local communities from 

crime and to help people feel safer. They work out how to deal with local issues like 

antisocial behaviour, drug or alcohol misuse and reoffending. They annually assess 

local crime priorities and consult partners and the local community about how to deal 

with them. There are a number of CSPs within East Sussex which cover the local 

authority areas of: Wealden, Eastbourne, Lewes, Rother and Hastings (Wealden 

CSP, Eastbourne & Lewes CSP and Rother & Hastings who are currently trialling a 

joint CSP). 

In addition, in the two tier local government area of East Sussex there is a county 

level strategy group, the Safer Communities Board (SCB). The role of the SCB is to 

provide strategic co-ordination and support to community safety and criminal justice 

activity taking account of national legislation and guidance. 

Although Police Crime Commissioner’s (PCC) are not ‘responsible authorities’ under 

the Crime and Disorder Act 1998 the Police Reform and Social responsibility Act 

2011 requires the responsible authorities to have regard to the Police and Crime 

objectives are set out in the elected local policing body’s Police and Crime Plan.  
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Other Partnership Work Streams  

 

East Sussex Better Together Health and Housing Sub-Group 

- East Sussex Better Together (ESBT) is a 150-week programme 

to transform health and social care services. The Health and Housing Sub Group is a 

strategic forum which feeds into the ESBT and Connecting For You programs. One 

of their key priorities is homelessness which covers those with complex and multiple 

needs and rough sleepers. 

https://news.eastsussex.gov.uk/east-sussex-better-together/  

East Sussex Safeguarding Adults Board - In relation to community safety and the 

threats identified within the Strategic Assessment of Community Safety 2016 the 

Board oversees adult safeguarding practice that includes the threat of elder abuse 

with appropriate partners. The Care Act 2014 sets out the first ever statutory 

framework for adult safeguarding, which stipulates local authorities’ responsibilities, 

and those with whom they work, to protect adults who may be at risk of abuse or 

neglect. 

https://www.eastsussex.gov.uk/socialcare/worried/sab/  

Multi-Agency Child Sexual Exploitation (MACSE) Operational and Strategic 

Groups - These operational and strategic groups are now well established in East 

Sussex. The groups are co -chaired by Social Care and Sussex Police operational 

leads and provide the multi-agency oversight of risks and safety planning for 

individual children and groups of children, identified as being vulnerable or involved 

in CSE within East Sussex. 

http://www.eastsussexlscb.org.uk/professionals/prof-exploitation/  

Sussex Safer Roads Partnership - The partnership brings together teams from 

Sussex Police, East and West Sussex County Councils, East and West Sussex Fire 

and Rescue Services, Brighton and Hove City Council and Highways England. 

http://www.sussexsaferroads.gov.uk/  

Police and Crime Plan - Work on a new Police and Crime Plan for 2017/21 has 

begun and will involve shaping, developing and designing community safety priorities 

which reflect accurately the expectations of the public. This has been done in 

consultation with the Chief Constable and the people of Sussex 

https://www.sussex-pcc.gov.uk/police-crime-plan/  

https://news.eastsussex.gov.uk/east-sussex-better-together/
https://www.eastsussex.gov.uk/socialcare/worried/sab/
http://www.eastsussexlscb.org.uk/professionals/prof-exploitation/
http://www.sussexsaferroads.gov.uk/
https://www.sussex-pcc.gov.uk/police-crime-plan/
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Safer People Safer Places Event June 2017 

We will be running our second Safer Communities Board Annual Consultation and 

Engagement Event on Thursday 29th June 2017. 

The event will be interactive, with opportunities to discuss our current priorities and a 

chance to share your experience and knowledge with others on community safety 

issues. 

The event will showcase a number of successful community safety projects taking 

place in East Sussex and an opportunity to contribute to a workshop which will be 

run around priority areas and will be grouped into two areas of focus as follows: 

 Vulnerable older people 

 Vulnerable younger people 

We will be focusing on our current priorities which have been outlined in this 

newsletter and asking whether we can add any more value to what we are already 

doing and whether we are targeting the right groups of people.  

Using a survey we will be capturing partner’s views on other areas of community 

safety work to ensure we are on the right track and that we are not overlooking 

anything which appears to be a wider community concern. 

The results from this event will be fed, once again, into our annual strategic 

assessment of community safety. 

Keep your eyes peeled as Invitations will be sent out over the next few 

weeks.  

 

http://www.bing.com/images/search?view=detailV2&ccid=ZS8hNqkR&id=0B732BC5265A09618460D9852AC363FB5A93A95D&q=cartoon+eyes&simid=608031915848697136&selectedIndex=0&adlt=strict
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East Sussex Against Scams Partnership 
 
The East Sussex Against Scams Partnership (ESASP) is a county-wide partnership 
committed to protecting residents against scams. It is a partnership of organisations, 
businesses, clubs, councils, societies, voluntary groups and other partners 
committed to taking a stand against scams with the aim of making East Sussex a 
scam-free county.   
 
Scams are fraud and fraud is crime.  Each year scams cause between £5bn and 
£10bn worth of detriment to UK consumers.  In addition to the financial impact, 
scams can have a severe emotional and psychological impact on victims. 
 
Being a victim of this crime can have devastating impacts upon people.  These 
crimes are targeted at people in our communities who are vulnerable for a variety of 
reasons, including poverty, isolation, frailty, cognitive impairment, and because they 
are specifically targeted. The Partnership will:  
 

Help raise awareness about scams so people realise scams are fraud and 
fraud is a crime; 

 
Prevent people from becoming victims; and  

 
Find improved ways of identifying and recording scam victims so we have a 
clearer understanding of the true scale and impact of scams upon our 
residents.  

 
Partners will be asked to sign up to a Charter, pledging their support by committing 
to undertake actions, all of which will help take a stand against scams. Examples of 
actions could include: 

 Displaying posters and/or literature in reception areas; 

 Using social media channels to share messaging on scams-related issues; 

 Participating in the Friends Against Scams initiative and run awareness 
raising sessions for staff, members and volunteers (for further details please 
visit www.friendsagainstscams.org.uk  

 
 

If you would be interested in signing up to the Charter, please contact Elaine 
Bowdery by email elaine.bowdery@eastsussex.gov.uk 

 
 

 
 
 
 

http://www.friendsagainstscams.org.uk/
mailto:elaine.bowdery@eastsussex.gov.uk
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Safer East Sussex Team Communication Avenues 
 

Our team are keen to ensure the messages of our work reach those who it impacts, 

and as such we have numerous ways for people to remain up to date:  

 

For those who want an up to date overview of our work then we 

recommend signing up to our monthly  e-bulletin. Not only does this 

provide a snapshot of some of the work different team members have 

been doing, it also allows partners to get involved with specific pieces 

of work.  

Our bi-monthly newsletters feature an in depth focus on one of our priority areas, 

looking at initiatives across the districts and boroughs that are addressing community 

safety concerns. If you would like to be added to the distribution list, or if you have an 

article you would like considered for inclusion you can email: 

safercommunities@eastsussex.gov.uk 

 

Our website: www.safeineastsussex.org.uk  has recently been 

updated and as well as making it clearer to see what our priorities are 

and how we plan to address them, we are developing ways of 

ensuring the community can have their say on what's important for 

them in relation to community safety priorities.  

There is also a wealth of information for professionals, particularly around preventing 

violent extremism and the MARAC process.  

 

Follow us on twitter. Our account continues to grow- we are now 

approaching 1000 followers. We use this to highlighting specific 

awareness campaigns; community safety related news items as well as 

promoting local events. https://twitter.com/SaferEastSx  

Like us on Facebook. Our page is new and we are looking at using this 

to engage with the younger audience around community safety issues. 

We have posted links to clips relating to new psychoactive substances, 

child sexual exploitation and are keen to develop this further. 
https://www.facebook.com/SaferEastSussexTeam  

mailto:safercommunities@eastsussex.gov.uk
http://www.safeineastsussex.org.uk/
https://twitter.com/SaferEastSx
https://www.facebook.com/SaferEastSussexTeam

